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£ £   £ £ £ £   £   £   £ £   £   £   

Chief Executive

176,795  0cr Chief Executive 182,700  0  182,700  0  91,350  89,707  1,643cr 182,700  0  0  

396,607  1,292,300cr Corporate Budgets 455,800  2,285,800cr 587,990  2,150,110cr 477,475  386,803  90,672cr 570,290  2,167,810cr 17,700cr

826,222  1,676,040  Democratic Services 863,400  1,702,000  848,410  1,687,910  416,160  426,369  10,209  831,410  1,670,910  17,000cr

1,399,624  383,740  Chief Executive Total 1,501,900  583,800cr 1,619,100  462,200cr 984,985  902,879  82,106cr 1,584,400  496,900cr 34,700cr

Customer Services

328,713  0cr Customer Services Management 317,700  0  337,000  19,300  169,459  171,336  1,877  337,000  19,300  0  

161,620  9,125  Communications 204,800  21,300  202,400  16,900  97,632  90,226  7,406cr 197,300  11,800  5,100cr

425,380  778,502  Cultural Services 415,900  898,700  413,000  896,100  222,609  205,021  17,588cr 410,600  893,700  2,400cr

689,356  0  Customer Services 782,600  0  761,000  20,900cr 376,184  329,046  47,138cr 740,100  41,800cr 20,900cr

453,268  0  Human Resources 425,900  0  436,800  12,300  209,475  194,285  15,190cr 436,800  12,300  0  

4,470,545  7,350,240  Leisure & Environmental Services 5,019,200  8,234,000  4,940,400  8,172,000  2,035,088  1,534,350  500,738cr 4,947,900  8,179,500  7,500  

6,528,882  8,137,867  Customer Services Total 7,166,100  9,154,000  7,090,600  9,095,700  3,110,447  2,524,265  586,182cr 7,069,700  9,074,800  20,900cr

Finance, Policy & Governance

406,836  10,735  Finance, Policy & Governance Management 408,500  9,500  418,500  19,500  216,440  213,985  2,455cr 418,500  19,500  0  

498,719  82,611  Legal Services 395,900  69,300  514,000  187,300  269,600  260,697  8,903cr 519,600  192,900  5,600  

562,612  763,296cr Finance, Perf & Asset Management 644,600  907,100cr 609,200  934,500cr 217,998  186,983  31,015cr 615,600  928,100cr 6,400  

855,869  1,378,847  Policy, Partnerships & Community Dev 879,800  1,269,700  878,400  1,269,900  429,722  329,013  100,709cr 868,700  1,260,200  9,700cr

2,194,839  1,200,215  Revenues & Benefits, IT & MSU 2,211,500  1,454,100  2,449,400  1,713,100  2,511,178  2,300,255  210,923cr 2,556,800  1,820,500  107,400  

156,348  197,316  Area Committees 273,100  312,300  245,800  285,000  143,532  78,746  64,786cr 245,800  285,000  0  

4,675,223  2,106,429  Finance, Policy & Governance Total 4,813,400  2,207,800  5,115,300  2,540,300  3,788,470  3,369,679  418,791cr 5,225,000  2,650,000  109,700  

Planning, Housing & Enterprise

221,581  4  Planning, Housing & Enterprise Management 219,900  0  222,600  2,700  111,150  112,363  1,213  222,600  2,700  0  

1,764cr 381,496  Development & Building Control 474,200  907,900  422,900  874,300  201,516  44,155  157,361cr 395,400  846,800  27,500cr

724,595  1,371,883  Strategic Planning & Enterprise 926,700  1,241,100  1,076,400  1,390,800  548,450  356,561  191,889cr 1,050,100  1,364,500  26,300cr

1,277,041  2,413,468  Housing & Public Protection 958,600  3,133,800  1,016,800  3,122,100  504,330  632,036  127,706  1,025,300  3,130,600  8,500  

2,221,453  4,166,851  Planning, Housing & Enterprise Total 2,579,400  5,282,800  2,738,700  5,389,900  1,365,446  1,145,115  220,331cr 2,693,400  5,344,600  45,300cr

14,825,182  14,794,886   District Net Expenditure 16,060,800  16,060,800  16,563,700  16,563,700  9,249,348  7,941,938  1,307,410cr 16,572,500  16,572,500  8,800  

999,240  Parish Precepts 1,033,290  1,033,290  1,033,290  1,033,290  1,033,290  1,033,290  0  1,033,290  1,033,290  0  

15,794,126  Overall Net Expenditure 17,094,090  17,094,090  17,596,990  17,596,990  10,282,638  8,975,227  1,307,410cr 17,605,790  17,605,790  8,800  

2,648,161cr Revenue Support Grant 1,931,100cr 1,931,100cr 1,836,975cr 94,125  

2,648,260cr Retained Business Rates 2,305,054  2,305,054  2,305,054cr 0  

1,990,562cr New Homes Bonus 2,393,200cr 2,393,200cr 2,401,108cr 7,908cr

86,459cr Homeslessness Grant 0  0  86,126cr 86,126cr

9,589,599cr District Precept 9,853,700cr 9,853,700cr 9,853,746cr 46cr

920,137cr Parish Precept 966,052cr 966,052cr 966,052cr 0  

0  Council Tax Freeze Grant 0  0  0  0  

0  Council Tax Support Funding 0  0  0  0  

17,883,178cr Total External Resources and Precepts 17,449,106cr 17,449,106cr 17,449,061cr 45  

2,089,052cr Surplus (cr) / Deficit (dr) 355,016cr 147,884  156,729  8,845  

General Fund Balance

Actual Budget Budget Projected at Q2
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2014/15 2015/16 2015/16 2015/16 2015/16

3,932,525cr Balance B/fwd 5,087,800cr 5,087,800cr 6,021,577cr 933,777cr

2,041,962cr In Year Surplus (cr) / Deficit (dr) 355,016cr 147,884  156,729  8,845dr

Contributions to/from Reserves:

47,090cr Special Reserve

Contribution to Collection Fund 1,117,000dr 1,117,000dr 1,301,713dr 184,713dr

Section 31 Business Rate Relief Grants 1,530,000cr 1,530,000cr 1,470,713cr 59,287dr

6,021,577cr Balance C/fwd 5,855,816cr 5,352,916cr 6,033,848cr 680,932cr
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